Department of Defense

DIRECTIVE

Decenber 5, 1985
NUVBER 5040. 3

ASD (PA)
SUBJECT : DoD Joint Visual Information Services

Ref er ences: (a) DoD Directive 5040.1, “Defense Audiovisual Agency,
June 12, 1979 (hereby cancel ed)
(b) DoD Directive 5040.2, “Visual Information Activities ,*“
Oct ober 11, 1985
(c) DoD Directive 4000.19, “Interservice, |nterdepartnental,
and | nteragency Support,” October 14, 1980

A. PURPCSE

This Directive:

1.  Replaces reference (a)

2. Assigns responsibility for operational mssions fornerly provided by
t he Defense Audiovi sual Agency (DAVA) under reference (a) to the Mlitary
Departments . These missions include audiovisual (AV) product and production
procurenent, as separately delegated, and central visual information (V)
di stribution and depository functions.

3. Designates managenent oversight responsibilities for joint visual
i nformation services (JVIS).

B. APPLICABILITY AND SCOPE

This D rective:

1. Applies to the Ofice of the Secretary of Defense (0SD) and its field
activities , the Mlitary Departnents (including their Reserve conponents), the
Organi zation of the Joint Chiefs of Staff (0JCS), the Unified and Specified
Commands, and the Defense Agencies (hereafter called “DoD Conponents”).

2. Provides specific policy and guidelines for DoD JVIS, a subset of the
broader applications of reference (b).

C. DEFI N TIONS

1. Executive Agent. A DoD Conponent to which responsibilities and
authority have been assigned to carry out certain duties centrally that would
ot herwi se be exercised by the DoD Conponents individually.

2. Joint Visual Information Services. Visual information services
operated and mai ntai ned by a DoD Conponent to support nore than one DoD
Conponent .




3. Visual Infornmation Services. Services that:

a. Support the preparation of a conpleted AV or VI production.

b. Result in obtaining a VI product other than a conpleted AV
producti on.

c. Support existing VI products such as distribution and depository
oper ati ons.

d. Use existing VI products, equipnment, equipment naintenance, and
activities to support other functions, such as projection services, operation
of conference facilities, or other presentation systens.

D. POLICY

1. The Assistant Secretary of Defense (Public Affairs) (ASD(PA)) shall
appoi nt DoD Conponents to perform Executive Agent responsibilities for JVIS.

2. Mlitary Departnments shall act as Executive Agents to provide JVIS as
specified herein to all DoD Conponents requiring that support.

3. JVIS assigned by this Drective, or designated in the future by the
ASD(PA), shall be maintained at the Oost current |evel of capability approved
by the Director, Anerican Forces Information Service (AFIS) (see paragraph
E.2.d below).

4,  The Director, AFIS, shall exercise nmanagenent oversight of JVIS on
behal f of the ASD(PA). Conflicts in support priorities involving the applica-
tion of JVIS resources shall be resolved by the Director, AFIS, during the
Program Qbj ective Menorandum (POM) revi ew process. |f necessary, the Director,
AFIS, w |l coordinate with the Assistant Secretary of Defense (Conptroller)
(ASD(C)) regarding the reallocation of resources.

5. Unless authorized by exenptions in DoD Directive 5040.2 (reference
(b)) and its supporting documents or approved by the ASD(PA), DoD Conponents
shall use joint AV product procurenent, and VI distribution and depository
services rather than performthose functions thensel ves.

6. The Mlitary Departnents shall provide JVIS at an organi zational |evel
t hat ensures:

a. Timely, direct, and unrestricted access by all authorized
custonmers (see paragraph E.3.a., bel ow).

b. Timely response to custonmer requirenents.

c. Conpliance with references and published DoD standard operating
pr ocedur es.

7. Mlitary Departments shall forecast and budget for those personnel,
material, and equi pment resources required to support their joint Executive
Agent mission(s). Resources required for JVIS shall be planned, managed, and
controll ed as separate, dedicated identifiable entities.
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8. DoD Conponent custoners requiring JVIS support shall forecast their
work | oad requirenents.

9. DoD Conponent custoners shall fund for, and Executive Agents shal
charge, the identifiable net additional cost of their joint VI services, in
accordance with DoD Directive 4000.19 (reference (c)), EXCEPT for:

a. Reprint requirenents.
b.  Booking and distribution.
c. Depository research.

10. Mlitary Departnents designated as Executive Agents under this
Directive shall establish a systemto ensure each custoner is provided
i ndi vi dual accountability for status, item zed billing, and project review

11.  Visual information support of one DoD Conponent by another, not
covered by this Directive, is governed by DoD Directive 4000.19 (reference

(c)).

12 The Director, AFIS, shall, by separate letter, delegate to the
appropriate DoD Conponents, authority to request a contract action (purchase
request) froma procurenent activity for VI services.

E. RESPONSI BI LI TI ES

1. The Assistant Secretary of Defense (Public Affairs) (ASD(PA)) shal
assign JVIS responsibilities to the MIitary Departnments as required.

2. The Director, AFIS, on behalf of the ASD(PA) as provided by DoD
Directive 5040.2 (reference (b)), shall exercise [anagenent oversight of all
JVIS functions. In carrying out these responsibilities, the Director, AFIS,
shal | :

a. Devel op JVIS policies, conduct analyses, and issue guidance, in
consultation with the Mlitary Departnents, on DoD JVIS plans and prograns and
advi se the ASD(PA), as appropriate.

b. Develop, in consultation with the Defense Audiovisual Steering
Conmi ttee (DAVSC) working groups, JVIS systens and standard procedures for
distribution, depository, and the Defense Autonmated Visual I|nformation System
(DAVI S) .

c. Review the Executive Agent’s JVIS plans, prograns, actions, and
taskings in consultation with the DoD Conponents, to ensure that DoD policies
and national security objectives are conplied with and that JVIS prograns and
systens are designed to accommodate operational requirenments.

d. Be responsible for the follow ng program review actions:

(1) Serve as program review authority for the Mlitary Department’s
JVIS-related POM and budget subm ssions.



(2) Coordinate with the ASD(C) and, as appropriate, the Director
Program Anal ysis and Eval uati on (PA&E).

(3) Review all JVIS-related POM and budget subm ssions, and nake
determ nations regarding JVIS priorities and resources, and Program Budget
Decisions to the Director, PA&, and the ASD(C) for incorporation into the

Pl anni ng, Programming, and Budgeti ng System (PPBS) process.

(4) Mnitor the execution of approved JVIS prograns by DoD
Conponents and, subject to the direction of the ASD(PA), make deci sions

regarding priorities and resources as required to achieve DoD-w de program
obj ecti ves.

e. Oversee contract quality control and assurance responsibility for
JVIS AV product(s) and production(s) obtained under the Federal AV Contract
Managenent System and this Directive.

f. Review, evaluate, and provide staff assistance, including on-site

reviews, to ensure that JVIS plans and prograns adhere to approved policies,
standards, resource guidance and decisio.is.

g. Pronote coordination, cooperation, and Outual understanding about
JVIS within the Departnment of Defense, and between the Departnent of Defense
and ot her Federal agencies and the civilian community.

h. Provide a Data Base Administrator and file managers for DAVIS.

3. The Heads of the DoD Conponents shall:

a. Provide to Executive Agents a register of those custoners authorized
direct access to JVIS functional support.

b. Provide to their subordinate el ements guidance about the nature
and limtations of JVIS support.

c. Ensure that this Directive is inplenented.

4, The Secretary of the Arny shall:

a. Designate the commander U S. Arny Audiovisual Center to provide
JVIS for the Secretary of Defense, Organization of the Joint Chiefs of Staff,
Headquarters, Department of the Arny, Mjor Commanders in the National Capital
Regi on, and ot her DoD and Federal agencies as required.

b. Operate and maintain a DoD central VI product distribution center
for JVIS support of all DoD Conponents requiring its services; and act as the
i nventory control point (ICP) for all DoD VI products assigned to it for
accountability and distribution.

c. Operate and maintain the U.S. Arny Television-Audio Support
Activity to provide JVIS support for the Departnent of the Arny (DA) and ot her
Conponents requesting assistance. This assistance includes design, engineering,

and initiation of procurenent actions for commercially available, nontactical
VI equi prent and systens.
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d. Operate one DA activity in support of Army and DoD requirenents
for JVIS products and production procurenent.

5. The Secretary of the Navy shall:

a. Qperate and maintain the DoD Central Still Photo Depository as
Executive Agent for support of the DoD Conponents, the Federal Governnent, and
public requirenents.

b. COperate one Department of the Navy activity in support of Navy and
DoD requirenments for JVIS products and production procurenent.

6. The Secretary of the Air Force shall:

a. Qperate the AV production activity at Norton AFB, CA, for support
of Air Force requirenents and, as required, Ofice of the Secretary of Defense,
Organi zation of the Joint Chiefs of Staff and Defense Agenci es.

b. Operate and naintain the DoD Central Mtion Media Depository as
Executive Agent for support of all DoD Conponents, the Federal Governnent, and
public requirenents.

c. Operate and maintain a DoD central VI product distribution
center for support of all DoD Conponents requiring its services, and act as
the Inventory Control Point (ICP) for all DoD VI products assigned to it for
accountability and distribution.

d. Qperate one Departnment of the Air Force activity in support of
Air Force and DoD requirements for JVIS products and production procurenent.

F. EFFECTI VE DATE AND | MPLEMENTATI ON

This Directive is effective inmmediately. Forward one copy of inplenenting
docunents to the Assistant Secretary of Defense (Public Affairs)(ASD(PA))

Wi thin 120 days.
{/,'f/f'(‘;,wh e ;j;)h?f' J

WlliamH Taft, IV
Deputy Secretary of Defense



